TJP
CONSULTING
SMARTER BUSINESS SOLUTIONS

OUR MISSION STATEMENT
A fresh Consultancy delivering commercially oriented results through its
group of in-house Experts.
We strive to achieve Business Excellence at Priceless Rates.
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OUR PRACTICE AREAS
- Maritime Services
- Legal Services
- Professional Insurance
- Mediation
- Debt Recovery
- Education (Continued Professional
Development)
- Tailor made Seminars
- Compliance and Regulatory Services
- Crisis Management
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CONSULTANCY SERVICES ON
MARITIME SECTOR
- Bills of Lading Disputes – Debt
recovery
- Vessel Chartering (Charter party /
Administration/ Management /
Technical / Sale & Purchase /
Insurance / P&I)
- Sale and Purchase Transactions of
Vessels
- Technical Expertise
- Flag Administration
- Enhanced Vessel Due Diligence and
Compliance Process
- Insurance (procurement/claims
management)
- Structuring Financial Transactions
- Dispute Mediation
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MARITIME CONTINUED…
TJP offers a comprehensive outlook on the shipping
industry and its consulting ranges from Sale and
Purchase to commercial management and
administration.
The aim of our group of experts is to:
- Combine our collective experience and assist
with claim management and crisis prevention.
- Strengthen your marine & trade finance
transactions by adopting them to local and
international regulations and international
shipping practice.
- Provide commercial opportunities with the
chartering and commercial operation of vessels.
- Bridge our technical knowledge with our flag
administration insight.
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CONSULTANCY SERVICES ON
BANKING & TRADING
- Bills of Lading Disputes –
Misdelivery - Debt recovery
- Enhanced Shipping and Trading Due
Diligence and Compliance Processes
- Consulting on documents /
agreements related to financed
vessels (Charter party Negotiation/
Contract Administration/Dynamic
Management / Sale and Purchase
Transactions)
- Insurance (procurement/claims
management)
- Consulting on structuring Financial
Transactions
- Dispute Mediation
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TJP LEGAL
TJP Legal provides integrated legal support with:
- Maritime Laws and Legal Support
- Corporate Laws and Administration
- Intellectual Property and Trademarks
- Dispute Resolution
- Construction and Real Estate
- Technology
- Mergers and Acquisition (company and assets)
- Debt Recovery
- Regulatory Compliance
- Healthcare solutions
- Company Incorporation
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TJP LEGAL CONTINUED…
TJP’s legal solutions provide:
• Certainty with fixed legal costs.
• An assigned and experienced legal professional you can
reach out to personally.
• Reduced legal costs and expenditure.
• Consistent high-quality legal risk mitigation.
• In-depth smart legal analysis and future planning for
your business

We achieve this by:
• Getting involved in your business objectives and
advising you of “real-time” legal requirements.
• We offer you decades of legal experience in a variety of
legal sectors without excessive expenditure.
• We make top quality legal advice accessible by doing
away with the ‘traditional’ cost-heavy law firm model.
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OTHER SERVICES
- Professional Insurance expertise;
procurement through Lloyds market
syndicates and integrated insurance
claims management
- Regulatory and Compliance;
including enhanced OFAC
regulations and Trade Credit checks
of various commercial counterparts
- Education; On Demand seminars in
all our practice areas as well as
bespoke continued professional
development courses;
- Crisis Management; Whatever your
issue, our in-house group of experts
can provide bespoke solutions
driven proposals to ease the burden
on your organization
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OUR UNIQUE APPROACH
IN-HOUSE EXPERTISE

We do things differently. We have sourced
specific individual experts in all of our
practice areas who pool together (where
appropriate) to provide a fully integrated
commercial solution.
By minimizing the necessity to outsource
specialist works, we provide a cost-efficient
solution to businesses.
Our members are carefully vetted to ensure
that the TJP Brand can continue to deliver
the business excellence it has prided itself on
since its inception.

Time costs money. We are aware that
businesses require both cost effective and
efficient solutions in a variety of concerns.
Our focus will always be on maximizing
your commercial output by delivering
results which effect your organization’s
bottom line.
Geared towards servicing the financial
sectors, we have integrated technological
solutions into out service platform to
maximize output in a fraction of the time
normally taken.

COMMERCIALLY DRIVEN FOCUS
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IN-HOUSE EXPERTS

THOMAS PAGONIS

RAHUL SHARDA

Thomas brings with him
over thirty years of
experience in the
Maritime industry. He
has experience in the
industry gives him the
ability to manage all
kinds of situations
providing a full service to
this clients.

Rahul is a UK qualified
lawyer with over a decade
of legal experience. Having
started life in private
practice then transitioning
into General Counsel roles
for large organizations, his
experience in disputes,
corporate commercial,
maritime and arbitration has
given him both legal and
commercial acumen.

JOE KOEN
Joe comes with a strong
commercial and shipping
background. His hands-on
brokerage, chartering,
operational and managerial
experience in the shipping
industry has built his
reputation to be one of the
finest consultants in the
shipping industry.

ARCHIT KAPIL
Archit is training to
become a UK qualified
lawyer with a specialism
in maritime and
commercial law
experience. His eager
attitude and operational
experience gives him the
opportunity to
compliment TJP Legal’s
output.
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